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Seaman, Katherine

From: sjokeeffe@gmail.com on hehalf of Stephanie O'Keeffe [stephanie@okeeffe.com]
Sent: Tuesday, July 21, 2009 7:20 PM

To: Seaman, Katherine

Subject: Fwd: SB evaluation form draft (for Monday instead of Wednesday)

Attachments: 2009 TMgr Eval Form DRAFT.doc; 2008 TMgr Eval Form.doc
Hi Kate -~

Could you print this e-mail and the attachments, with hard copies for our desks Wednesday, and post it
all to the web packet?

Thank you!
Stephanie

---------- Forwarded message ----------

From: Stephanie O'Keeffe <stephanie(@okeeffe.com™>

Date: Tue, Jul 21, 2009 at 7:14 PM

Subject: SB evaluation form draft (for Monday instead of Wednesday)
To: Select Board <SelectBoard(@amberstma.gov>

Hello All --

Sorry this is so late. Everything takes longer than planned. 1 will propose at Wednesday's meeting that
we postpone consideration of this document until Monday night at our pre-TM meeting, to give us all
time to think about it first. We will stll receive the hard copies at our desks tomorrow. And don't worry
-- we'll have plenty of evaluation stuff to consider without this piece. :-)

Attached is a revised draft form for the SB to use for this year's Town Manager evaluations, as well as
last year's form, so that you can compare them. The 2009 draft is lightly edited, has new additions, and
is reformatted so that it should paginate a little better as we fill it in. Highlights of the revisions:

¢ The beginning of the document has definitions for the rating terms, to help eliminate some of the
ambiguity in how each of us might use each term.,

» Question 1 from last year's form was eliminated, because it seemed too general to be useful.

e Under each category, the questions have been divided into "Annual Expectations" and "2009
Goal/s" with the carryover stuff as "Annual," and our specific goal text plugged in as "FY09"

¢ The two categories of "Community Relationships" and "Intergovernmental Relations" have now
been combined as "Community and Intergovernmental Relations"

o The category of "Personal Characteristics”" has been renamed "General Expectations” and instead
of a couple of questions (which struck me as a good idea, but seemed too few and rather arbitrary)
I have listed a bunch of concepts, with a less structured opportunity for commenting on them,

I think those are the big changes. This is just a draft proposal and subject to further revision, depending
how we all feel about it.

7/22/2009
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Thanks for your patience with this. See you Wednesday evening.

Stephanie

7/22/2009



“UMO ], 94} JO SEONeIado pue Spaell ‘Sanss] U0 PIULIOIUL PIe0Y o) sdooy C

suonepadxy renuny

aqvod ZHI HIIH dIHSNOILY THY

-s19iedxer Auadoad renuapisal uo uspmg ayi
9OMP2I PUE 358 XE] 21 a¥ea10m 03 [oid jusmdorasep otaiouoos pasearur ue
Jo ymsnd pue ‘uoddns o3 sseuSur[v pae Aqedes s, ATUNTETOD 21 JO SATII[JRI
a1e 381 ss9201d Sururedeq sA109[[09 ) YSNOI SI9BNU0d SULRROSIN (ARAI[SD
SOTAIDS PUR SINIONLYS TWAO ], UT SQISUSIONJS YSNOI SIsuedxe SUnpar anuaasl
MAT JO TONRIDUSS 2T SWPNOW ‘SISLID SNUSARL 1) SSAIPPR 0) PIeoq 109[0§ o3

AQ TOTIBIIPISTOY JOJ STOTIEPUSTITICD2I 917100ds do[aAdp [[eYs ISSRURA IMO], 20T ¥

S1e05) 60A4

STOLMIIISUL [RUOIEONPY WO $30MMOS INUIAI MU $210[dxT (p
sreudordde a1oym UORZIURGIOAI [EIUsUEdSD USNOIY) $AI0UANILS S9a8 (0
TOLEZITeUOISa1 sedo[dxT (g
smdopaa( ormouooy sajowo] (2
‘WO, 93 0] $30In08s anusasl oqrssod [[e syeeg ¢

"samurpuadxo
PUE sanmaAal paroldde umpm 195pnq pardope o1 SISISTUIIIPE pue SeZIURSI0 ‘SURld '

-125png [enuue ue Jo uoneredaid aui $97IUESI0 U SUR[ ]

suonedxy [enuny
INAWADVNYIN TV ISIA
o c| ol g 2| 2| ¢
(s0uds uonippe 10§ 35ed ) Jo }oBq S SN ISLAL) | | g| 2| & 2 ALI'TIFISNOJSTYH 40 SVIAV
= & = [zl =% =4
SuIWmo)) = & w m.u @ =
s| E| 2| &%
El & | & | R | 8| &
ey & 2| <
@ =
g
UORENIEAS I0] Qi(eleAR UCTIBULIOIUT JUITDIRSU] = QW@-—_. 03 I|qeun) u-ﬂ@&aﬁz Hu.ﬁuwﬁvm Hwnv@—@w

suoyeloadxs 21qeuoseal Surssedms I} 20UBNLIONDJ = SUIPUEISINQ

suoneoadxe S[qruosesl Surssedms SOURTIONSJ = I[(UPULTILIO))

SUCHEI9dXD [QRUOSEI] SUNSIW FDUBULIOLS ] = AI0]ORISLIES

KpoofI] JuataAoIdul A “STOTRIoadxs S[qRUOSEaT MOT3q SOTBULIOLA ] = JUWIACIdUIl SPaaN
AraaqTun Juswaaordwr i ‘SUoTIRI0ERS J[QRUOSEII MO[3q OURMLIONS = A 1039851185}
ISP paUL{Bp 8 [IOYS SWAD] UOTIURIDAD 2] THIUNIOp Sif1 fO sasodind 2y 40.]

600CAH
NOLLVIYIVAT HHOVNVIN NMAOL

60/1T/L - LAVIAQ " LAvaAd ™ 14vad



AREAS OF RESPONSIBILITY

Unsatisfactory

Needs improvement

Satisfactory

Commendable

Outstanding

Unable to judge

Comments
(Please use the back of the page for addition space)

6. Makes professional recommendations to the Board on items requiring Board
action.

7. Interprets and executes the intent of Board policy.

8. Maintains a professional, impartial and effective working relationship with the
Board.

FY09 Goal/s

9. The Town Manager shall work more closely with the Select Board by helping the
Select Board to become more informed; responding to and initiating improved
communication efforts; allowing the Select Board more opportunity to provide
feedback on policy/practice initiatives and changes before implementation; and
involving the Select Board in the determination of collective bargaining
strategies.

LONG RANGE PLANNING

Annual Expectations

10. Plans and organizes a process of program planning in anticipation of future Town
needs and problems.

11. Maintains a knowledge of new technologies, systems and methods, etc. in
relation to Town services.

FY09 Goal/s

12. The Town Manager shall create an economic development plan, informed by the
Master Plan, presenting strategies and goals (including target areas, plans for
pursuit) to the Select Board for input and making adjustments accordingly. Once
approved by the Select Board, the plan and will serve as a reference and guidance
document that informs how the Town moves forward in this area.

STAFF AND PERSONNEL RELATIONS

Anpual Expectations

13. Models sound persomnel procedures and practices in oversight of human
resources function.

[ ]
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AREAS OF RESPONSIBILITY m m m 3 m m (Please use the back of the page for addition space)
24. The Town Manager shall continue to strengthen relationships with UMass and the
Colleges, and to actively engage community groups.
25. The Town Manager shall research and propose ways to collect “customer
satisfaction” feedback and suggestions from the public, regarding interactions
with staff and departments, and the process of obtaining services and assistance.
GENERAL EXPECTATIONS
26. Feel free to comment on strengths or weaknesses in any of the following areas: Comments
Professionalism Community spirit
Leadership Defends conviction under pressure
Enthusiasm Openness to differing views/mew information
Accessibility Resourcefulness
Setting priorities . Advocacy with State and Federal Government
Communication style Crisis management
Listening skills Responsiveness
Public speaking Facilities management
OTHER COMMENTS

27. I you are willing to share any additional information, insight, or experience relevant to this evaluation, please do so here.
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RELATIONSHIPS WITH THE BQARD

7. Keeps the Board informed on issues, needs and operations of the Town.

8. Makes professional recommendations to the Board on items requiring Board action.

. Interprets and executes the intent of Board policy.

10. Maintains a professional, impartial and effective working relationship with the
Board.

LONG RANGE PLANNING -

11. Plans and organizes a process of program planning in anticipation of future Town
needs and problems.

12. Maintains a knowledge of new technologies, systems and methods, etc. in relation
to Town services.

STAFF AND PERSONNEL RELATIONSHIPS

13. Models sound personnel procedures and practices in oversight of human resources
function.

14. Selects, leads, directs and develops Town staff.

15. Develops good staff morale and lovalty to the Town.

AREAS OF RESPONSIBILITY

STAFF AND PERSONNEL RELATIONSHIPS continued

Unsatisfactory

Needs Improvements

Satisfactory

Commendable

Outstanding

Unable to Judge

Comments
{(Please use the back of the page for addition space)

16. Recruits and assigns the best available personnel in terms of their competencies.

17, Leads the negotiations of labor contracts representing Town interests and Board
guidelines.

C\Documents and Settings\seamank\Local Settings\Temporary Internet Files\OLKAB\2008 TMgr Eval Form.doc
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25. If you are willing to share any additional information, insight, or experience
relevant to this evaluation, please do so here.
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